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Projected Use of Funds

. Operatmg Fund

General reserve 6,909,624
— Holdback allocation 4,953,968
— Slippage in compensation 10,429,427
— Projected utility savings 6,047,721
— Debt service refunding $3,145,786
— Reduction of state funding (660,000)
* Projected Balance 30,826,526
Less
— Holdback allocation (500,000)
— Increase in OPEB contribution (1,800,000)
— Prefund FY 2015 capital projects (27,805,000)
— Prefund technology improvement plan (1,078,067)
— 800 MHz reserve contribution (333,333)
* Balance 0
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Available Funds

* Operating Fund

— General reserve 7,696,610
— Holdback allocation 1,727,680
— Slippage in compensation 6,100,519
— Projected utility savings 5,495,543
— Debt Service Fund 1,614,030
— Reduction of State Funding (2.381,727)
— FY 2012 Additional County revenue 1,481,589
— Subtotal: 21,734,246
* Projected Balance 21,734,246
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Available Funds

* Operating Fund

— General reserve $ 3,393,366
— Holdback allocation 836.909
— Slippage in compensation 3,622,028
— Projected utility savings 3,019,202
— Additional State funding (Sept. 30™) 574,498
— Return of FY 2011County fund balance to PWCS 866,005
— Additional FY 2011 County revenue 9,621,163
— FY 2012 County revenue shortfall (2,031,507)
— FY 2012 Proffer shortfall (754,502)
— Subtotal: $19,147,162
* Projected Balance $19,147,162

Pnnce William Countv

PUBLIC SCHOOLS
Providing A Warld-Class Educatio
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Available Funds

Operating Fund
— General reserve
— Holdback allocation
— Slippage in compensation
— Projected utility savings
— Additional State funding
— Return of County fund balance

— Additional FY 2010 revenue
— Subtotal:

Debt Service
— Projected expense savings
Projected Balance

Prince William County

PUBLIC SCHOOLS

Providing A Warld-Class Edueation

$ 3,356,888
884,403
3,849,677
1,917,945
717850
1,838,132
1,749,150

$14,313,452

$0

$ 14,313,452
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Available Funds
* QOperating Fund

— General Reserve

— Holdback Allocation

— Slippage in Compensation
— Projected Expense Savings
— Projected Ultility Savings

— Subtotal:

* Debt Service
— Projected Expense Savings

* Projected Balance

—_—

% Prince William Coung

Providing A World-Class Educalivn

$1,505,956
249,361
3,763,940
0
2,730,104
8,249,361

0

$8,249,361
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